A STATISTICAL REDORT ON THZ 'WALPOLE NORFOLK CLASSIFI CATION PROGRAM '

e

Inffaductlon. A statﬂstlcal ﬂsport on- the Norfo¢k~ws1pole ¢lassification SYFtﬁﬂ

w5 published by the Deparuwent of Correotlon in July, 1 960. Tn addition to
.wresentinﬂ data on the time between oommltnent and classification, case manager

oduct1v1qy, transfer reconmenaatlons, and the number of cases classified relative

3o the number of new commltments it contalned crltlclsm and suggestlons for improveman

nof the system. & meeting was held in August, 1948 to discusg the report and
investigats mgans of 1mprov1ng the system. The present report comblnes the data of
the flrst report with data collected for the 7 month periocd follow;og the meeting
and evaluates progress toward recemmended changes.

Y

Length of time ‘betwesn Commitment end ClasSLfmoamlon. The first report

oontaining data from January through June 1968 indicated that the length of time
Between commltment and classxflcatlon was increasing with the January-March average
being 8 5 W88VS and the Aprll-June average belng 11 weeks. The overall average for
. thesa six months was 9 .8 weeks. Data collected from August 1968 through February,
11969 1ndlcated that more recentky the average time batween commitment and .
_'_cla531f1oat10n is decrea51ng somewhat. The average for the August—bctober'period'
.i‘was 12 weeks, but this was counterbalanced by a decrease to 8.7 weeks for the perlod
”f.from NovemberaFebruaryy Although the length of time appears to have reached a.peak
s,'in the perlod betueen Aprll and October, and dropped somewhat more recenuly, he
."-overall average is higher than has been recomrendeda The comﬂltment to. cla551f1cat10n
l; process under the guldellnes set up by the commlttee should take six weeks, but as |
'stnese data 1nolcate 1n the perlod January, 1968 to February, 1969 the overall
Vaverage is_lO weeks. | S i SR e

Table II presénts a breakdown of tho length of tlme between commitment and

- 013351f10at10n. As 1ndlcatﬂd, in the perlod between January ond June 1968 less

_'than 10% of the 1nﬂdtes were cla551f1ed w1th1n 6 weeks after commltment. =

30



_ Lﬁmimg.tT perlcd from August 1968 to February 1969 only aboutb 6% were cla531f1ed
'-mifhln 6 we ks. In bothwofithe_tlme perlods unrder consideration, the data indicate
- “hat 25% of bherinmetes heve”te weit:twelve_weeks or longer before being classified.
s 'euld'eppear that'eeegesbiome.feiatiye:to shortening the classification period
Eiihave not been put 1nt0 effeet.. fr;: H;- . §  |

Compar*eon of Number Committed with Humber Crassified

-

_ Con51derat10n of the claselflcetlon status of immates cormitted between
' f'ﬁﬂtober 1968 end March 18 1969 1ndlcated that 18.5%3 of these men are as yet

y ¢1c1a531f1ed It would be expected that a number of tHe men most recently edmltted

'.'Jould not as yet be cla551f1ed, but as. table ITT 1ndlcates, some of those admitted

",1n October, November and December heve yet to be done., If the data for these three

"e-months are comblned 1t 15 found that 12f6ﬂ of the men admitted are as yetb uncla551f1eJ

This means that ehese men have been ewaltlng Cl&SSlf’thlon for at least 3% months.
An anal$51s of uhOSB edmltted in the most recent six week perlod, February 9,

3f1969 through.ﬁerqhQQE, 1969, 1ndlceted thet none of tne 39 men admitted have been

."fe-cla531f1ed. If the 013581f10et10n systen were operatlng consistent w1th the

mrecommended 6 week cla351flcatlcn perlod it would be. expected that at least a few

: ?e_of these men. would have'been class1f1ed. In teklng the ten week period January 12,

'f_1969 through March 22, 1969 it wes found that only 6 (0.3 Z) of the 95 men comnltted

'durlng thls.we;. d have been clessmfled. These daue 1ndlcate that even a ten week

jbcla551f1cat10n perlod 1s not belng met et thls p01nt.

“:bWeekly Number of Cases Preeented by Case Managers

n*l Table IV presents eech case manager, the number of cases handled and the
-‘,f_mﬁmber of weeks covered. The everege number of cases pexr soclal worker for the

. peried between March 3, 1968 and July 2, 1968 was 1.5 cases a week, while for the

'7=;?periodebetweeh August 1968 and March 3, 1969 it was l.L. These data indicate a

”elight_decrease in theievepage-numBEquf cases done by the social workers.




Chranstiys Tecommendatlons

-t

One of the recommendations coming out of .the first report was that the number

~f inmates recomrended for transfer to the forestny.camps_be increased. Table V

. wresents a breakdowm of transfer'recomnendations for January - June 1968 and

' AUEUSt 1968 < March 1969, It is 1nterest1ng to note thrt there have been some minor

~hanges in the number recomrended for the various 1nst1tutlons, and that the number '

Lecommended for forestﬁy has 1ncreased by only 1.8 percentage points, It is

=v1dent that if this trend continues the forestry population will decrease,

.Summary znd Conclusion

The'data collected in tﬁis report indicate several minor changes in the
Classification procedure since the first statistical report was published in July,
1968. During the period from August,.l968 ~ February, 1969 the average time between

'commltment and cla551flcat10n decreased by approx1mately 3 weeks but the overall

"r ldverage for this- tlme perlod remalned relatlvely hlgh at 10,2 weeks thls is L weeks

'_longer than the tlme recommended in the classification guldellnes.

k revealed only minor differences in the time it takes to cla351fy these men.

: -f}ere stlll to be c1a531f1ed.

?tfemen admltted are still unCla551f1ed

—QA breakdown of actual length of time between commitment and classification
‘s

':,was found in the flrst study, fully 257 of the men c13551f1ed bétween Auwust, 1968 and .

f*f :February, 1969 had to walt 12 weeks or more before belng classified.

Con51derat10n of the classmflcatlon status of those admltted in the perlod from
dL .

‘7; 0ctober, 1968 - Mérch 18, 1969 revealed. that a good percantage of these men (48, SZ)

In the perlod fram Octoter to December, 12, 6% of the

I the last 10 weeks of this perlod are conSLdered!

*:;'Januany 12, - March 22, it was found that 92.7% of the.men committed have not-been_:

.
-

_ classmfled. =




e

W aralysis of'case'manager preductivity during the period from Avgust 13, 1958

+o March L, 1969 1nd1cated that the average weekly number of cases completed had
..ropped very sllghtly. The first report indicated that the case managers did an
sverage of 1. 5 cases per week Jhlle the more recent data 1ndlcates that the average
nase manager does Lol cases a weeks '. _} |
The final data cdllected indicated fhat relatively mincr changes have taken placs
in inmate transfer. Although the first report indicated th;ﬂ‘the nore men should be
_"ecommended for forestry, it appears that thls has not been done. | |
In general, it appears that the time 1t takes to ClaSalfy 1nmates, the. o

vroductivity of the case managers and the types of transfer recommendations made.

_remain much the same as Was found in the original reporte

";:Prepared.by: ,
.7 John Gardner

' Research Analyst :
" Department of Correction

'f‘filwgere'?énagopoulos-
“ - Research Analyst
“Division of Ilegal Medicine




Average Length of T ime Betwpen Comwitnent -and Classzflcatlon

Y

Jaruary, 1968 - February, 1969

S . : Average Number of Weeks Between
Number E£ Men: Classified . Commitment and Classification
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Table II

Brea&dcwn of the Lepgth of Tlme Between Comnltment and Class*flcatlon

g

- ﬁeeks Incarcerated -~ ] January - Jﬁne, 1968,  August, 1968 - February9

Before Classification

15
59
.5

. less than 6 Weeks ~ = . 18 9,5

30.0 2
S8 2
ther - 55 2
89.L - 1
99.9 1

- 6 up to 8 weeks oo 392
7 B uwp to 10 Weeks - - S 2
30 -up to 12 Weeks - - .. 31 1
1 30

X - 30

f:‘12 up to 1L Weeks : 28
1l weeks or Mere o200

T
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~ Table IIT

f: 4 Comparison gg'Number Committed_and Classified from

 October 1, 1968 to March 18, #1969

Month _ . Number Committed Wumber Classified Nurber Unclassified
N % N g

:o¢£§£ér - f'_  :'f~_  g9-'  ”1 i b3 (87.8%) 6 (12.23)

Nbvember 7-:_ ;.ff -t_ ."h3':. 4“:'.'. “'hh (91.7%) a ':.h: R 8.3%)

December .22 17 (17.3%) 5 - (22.7)
Gemary s 12 (2u®) L B (76.00)
February w0 (o o oop)
- Maxeh 118 ::”:..':: _-is_  -' .€_1_7  o  '_'(0%) '7 =  f  15ﬂ_'”1(1oox)
e 25 16 CsLsm 109 f-(ha 5&)

"f; dur1ng ‘this perlod have been Cla351;1ed.

-ffrn the 10 Week period January 12 1969 - NQTCh 22, 1959: 6 (6 3%) of. the 95 Nen i

“'Fp commltted have been Cla581f1ed. _ R T

' _f‘M the 6 Week perlod February 9, 1969 ~ March 22 1969, None of the 39 Men admltted__"




"F  M?. Moore —.1f_ 117 .

: Recommendation

TﬁﬂeIV

-

jumber of Cases Presentej to the Classification COhmlttee by eaoh Case Manaﬂer

‘March 3 - Jnly 2, 1968 - Augvst 13 ~ March L, 1969

Case Manager - Nuwbow of Iivmber of Woeks ~Avernge Narber of Number of Weeks Avers

Cases  Cover=d . : we@k Cases QEXEEEQTM -  _ ook
© Mr. Allard e e - 29 . 23 1.3

Mr. Anthony 15 B T WX AN 1 30 L6

- :. m. _Bermal.-l . - . 5 _. 3 197 o _ .. : -. _- i - .

fﬂk;"caqmsano . f”f%'-j ;-5ﬂ SO :"h6 . :  -"f26:i-   ¥u1°8
L M. Doherty ;' .20 o 18_'“; 1. --  e H:{”H 4'"?f _-3:;.§T o

: .. :Mr‘ Gauthier | 4 : . 26 ‘ .' : _. 18 1°h 29 . .. 28 lno ._

7\,3Mr £, Jaolonskl "1 -i'

G

' 7lrmra-Regan o 16 ._=5:"* '1111“Tﬁ  7*7'1.5_f‘ ':'_I_'”’““;”;?7f;'{“ }i; i”‘f

o TOTAL Ll -. .- 129 - S 1’5 ; 236 - | - ‘

-"Table v -

Transfer Recomrendatlons of the Cla951f1catlon Commlttee '

£ January l - July 2, 1968  August 13 - March I, 1969 -

o B TCE

;;ijfw;, _ %ff; . Ei"f,_3ﬂ;N_g:jj;;°?%“il*'

" Remain at HCI=7nlpole S U s8 29
Transfer to MCI-Norfolk 107 8L
.~ Transfer to MCI-Concord ' 7.
~ Approved for Forestry -~ - = . 16 - 8
0
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